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Report To: 

 
Policy & Resources Committee 

 
Date:  

 
17 November 2020 

 

      
 Report By:  Chief Financial Officer Report No:  FIN/96/20/AP/LA  
      
 Contact Officer: Alan Puckrin Contact No: 01475 712223  
    
 Subject: Welfare Reform Update  
   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to provide the Committee with an update on recent developments 
regarding Welfare Reform. 

 

   
   

2.0 SUMMARY  
   

2.1 The DWP’s latest published UC caseload data reports that 8,979 people in Inverclyde claim 
Universal Credit. This is a 39% increase since March, 2020. Easements were introduced in 
response to the immediate surge of new Universal Credit claims in the first few months of Covid 
restrictions.  A review of these claims is underway which will involve people agreeing claimant 
commitments with their work coach.   

 

   
2.2 The projected under-spend of £107k of the DHP budget at 30 September 2020 is shown in 

Appendix 2.  In addition there is a further £50k expected as part of a share of an additional £3m 
Scottish Government allocation and this will support those still to apply. Appendix 3 shows 
expenditure through the Scottish Welfare Fund of £410k by 30 September 2020 which is 33% 
of the annual allocation.  The expansion of the scheme agreed in August 2020 to meet not only 
high priority cases but also medium priority has contributed to 54 more applicants being helped 
during August and September compared with the same period last year with an additional £62k 
grants being paid.   

 

   
2.3 The Scottish Government has committed to providing a grant of £500 to people required to self-

isolate to prevent the spread of COVID-19 who are not able to work from home and where their 
employer does not cover their normal earnings and are in receipt of certain benefits. Uptake 
during the first 2 weeks since its launch was low, reflecting the relatively low prevalence of the 
disease in Inverclyde and the fact that most requiring to self-isolate do not qualify or require the 
grant. 

 

   
2.4 The last meeting of the Committee asked for the Council Leader to write to Therese Coffey MP 

regarding claimant conditionality and the need for sensitivity when considering applying 
conditionality.  The letter sent and response are attached as Appendix 4.  In addition a letter 
regarding the end of furlough was sent as requested by the Committee (Appendix 5).  To date 
no reply has been received. 

 

   
2.5 The Scottish Child Payment will open for applications in November 2020, with first payments 

being made from the end of February 2021. Low-income families with a child under six will be 
able to apply for £10 per child, per week. Applications can be made online, by phone or post. In 
addition offices are looking into promoting the scheme via the annual Council Tax billing 
communication. 

 

  
 
 
 
 

 



2.6 The Child Winter Heating Assistance is a new £200 annual lump sum payment designed to 
support with winter fuel costs for children and young people up to the age of 18 who are in 
receipt of the highest rate care component of Disability Living Allowance. Payment is automatic 
and will be paid to the same bank account as the child or young person’s DLA.  Those who are 
entitled will receive notification of the award by 15 December 2020.      

 

   
3.0 RECOMMENDATIONS  

   
3.1 It is recommended that the Committee notes the updates contained in the report.  

   
 
 
 
 
 
Alan Puckrin 
Chief Financial Officer

 
 



 
4.0 BACKGROUND  

   
4.1 The UK Government Welfare Reforms have been progressing for many years and the impact 

on the Council and community are the subject of reports to each Policy & Resources 
Committee.  

 

   
4.2 The Scottish Government launched Social Security Scotland (SSSA) in 2016 and updates on 

developments are also included in the report. 
 

   
4.3 The Council has an Anti-Poverty Fund earmarked reserve which is overseen by the 

Committee. Decisions in respect of that Fund are generally included in this report.  
 

   
   

5.0 UNIVERSAL CREDIT  
   

5.1 The DWP’s latest published UC caseload data reports that 8,979 people in Inverclyde claim 
Universal Credit. This is a 39% increase since March, 2020. Appendix 1 shows that 33% had 
earnings included in the assessment of their entitlement; these earnings may be the final 
wage or salary received before the individual is made unemployed.  More detailed data 
published by DWP shows that 27% of UC claimants are currently employed; 33% are 
searching for work, 29% are not required to find work with the remainder preparing or 
planning to be able to find work.   

 

   
5.2 Easements were introduced in response to the immediate surge of new Universal Credit 

claims in the first few months of Covid restrictions.  A review of these claims is underway 
which will involve people agreeing claimant commitments with their work coach.  Uncertainty 
beyond furlough is, not unexpectedly a challenging prospect for people who have not until 
now claimed benefits and local DWP officers have reassured officers from the Council that 
appropriate support is provided.  Furthermore, a sensitive approach is taken to applying claim 
conditionality rules and officers are informed that no-one was referred for consideration of 
sanctions to be applied during Covid restrictions.  

 

   
5.3 DWP launched Kickstart, Grant Funding and Community Funding schemes which have been 

widely promoted with local employers to encourage and support new employment 
opportunities.  The Greenock Jobcentre Plus office will from the end of November operate 
extended hours.  The office will open on Saturdays as well as being available for longer each 
day to respond to customers digitally and by phone.  10 new work coaches are being 
recruited to be based there.   

 

   
5.4 The number of households who receive help with their Council Tax through the Council Tax 

Reduction scheme continues to increase and now stands at 9,527.  The end of the furlough 
scheme and the less generous replacement is expected to result in more people needing this 
financial support and so services are prepared and ready to handle enquiries and 
applications. The Council has received £290k extra funding which represents a significant 
contribution towards the costs of the increased take up.   

 

   
   

6.0  DISCRETIONARY HOUSING PAYMENTS/SCOTTISH WELFARE FUND  
   

6.1 The adjustment to the DHP policy agreed in August 2020 supporting those renting in the 
private sector affected financially by the impact of Covid-19 has resulted in 9 successful 
applications with payment totalling £10k.  Direct promotion commenced in October with those 
whose Council Tax Reduction records indicate they may qualify.  The projected under-spend 
of £107k of the DHP budget at 30 September 2020 is shown in Appendix 2.  In addition there 
is a further £50k expected as part of a share of an additional £3m Scottish Government 
allocation and this will support those still to apply.  Close monitoring of applications and 
expenditure will continue.    

 

  
 
 

 



 
6.2 Appendix 3 shows expenditure through the Scottish Welfare Fund of £410k by 30 September 

2020 which is 33% of the annual allocation.  The expansion of the scheme agreed in August 
2020 to meet not only high priority cases but also medium priority has contributed to 54 more 
applicants being helped during August and September compared with the same period last 
year with an additional £62k grants being paid.  Officers project that the budget will be 
sufficient to meet demand during the remainder of the year with any surplus being carried 
forward to 2021/22.  Scottish Welfare Fund continues to be promoted through social media 
and the Financial Inclusion Partnership to raise awareness with those who need this financial 
support.  

 

   
6.3 The Scottish Government has committed to providing a grant of £500 to people required to 

self-isolate to prevent the spread of COVID-19 who are not able to work from home and 
where their employer does not cover their normal earnings and are in receipt of certain 
benefits. The grant is designed to provide the financial support they need to meet their basic 
needs during the 14 day period in which they are unable to work.  The Scottish Welfare Fund 
is the administrative channel and arrangements are in place with Public Health and Advice 
Services to direct people to the grant.  The target timescale for a decision is by the end of 
next working day of the application and applicants who meet the eligibility criteria will receive 
the award of £500 paid by BACS.  Uptake during the first 2 weeks since its launch was low, 
reflecting the relatively low prevalence of the disease in Inverclyde and the fact that most 
requiring to self-isolate do not qualify or require the grant.  Officers have fed back initial 
findings to the Scottish Government including discrete circumstances where the criteria does 
not provide assistance to those who would otherwise benefit. 

 

   
   

7.0 MONEY ADVICE  
   

7.1 On 24 September the Chancellor Rishi Sunak unveiled his ‘Winter Economy Plan’, including 
details of a Job Support Scheme (JSS) to succeed the Coronavirus Job Retention Scheme as 
from 1 November 2020. This new scheme will cover a proportion of wage costs where 
employees are working reduced hours, with a worked minimum of 33 per cent of normal 
hours. The Government further announced on 9 October 2020 that the JSS will be expanded 
to pay two-thirds of employee salaries in order to support businesses when required to close 
their premises as a result of coronavirus lockdown restrictions. A further improvement to the 
offer was announced on  22 October. The findings from a report, however, produced by the 
Institute for Public Policy Research, ‘The Narrow Corridor’,  published on 10 October 2020, is 
that approximately only ten per cent of the 2M viable jobs at risk this winter due to the impact 
of coronavirus are likely to be saved as a result of the introduction of the JSS. 

 

   
7.2 It should be noted the 24 September statement did not include any changes to social security, 

or extension of any social security measures the Government introduced in response to the 
coronavirus crisis. This includes increases to the level of some benefits – claimants of 
Universal Credit and Working Tax Credit now receiving £20 a week more. This increase is 
scheduled to expire in April 2021. The Treasury Committee in their report, ‘Economic Impact 
of Coronavirus: The Challenges of Recovery’, 11 September 2020, suggested: 
 
“The Government has raised Universal Credit and made it easier to access. However these 
changes are time-limited for a year. The Government should consider extending the 
measures increasing the generosity and accessibility of Universal Credit put in place in March 
2020.” 

 

   
7.3 The Resolution Foundation in their response dated 25 September 2020, ‘The Winter 

(Economic Plan) Is Coming’, to the statement of 24 September 2020, noted: 
 
“As well as the likely rise in unemployment this winter hitting living standards, there is a risk of 
a further blow in the spring, because on current plans, policy is still set to change from 
supporting incomes to cutting them. In the early months of the crisis, changes in benefit policy 
– not least a very welcome £20 a week boost to Tax Credits and UC – meant that the 
incomes of the poorest were relatively well protected. But this boost is currently only intended 
to go up to March 2021”. 

 



   
7.4 The last meeting of the Committee asked for the Council Leader to write to Therese Coffey 

MP regarding claimant conditionality and the need for sensitivity when considering applying 
conditionality.  The letter sent and response are attached as Appendix 4.   

 

   
7.5 With the reintroduction of conditionality Advice Service will look to resume the process of 

contacting DWP with requests to switch off working seeking requirements for vulnerable 
clients as a matter of course and look to challenge all DWP sanction decisions where 
appropriate.    

 

   
7.6 In addition a letter regarding the end of furlough was sent as requested by the Committee 

(Appendix 5).  To date no reply has been received. 
 

   
   

8.0 SSSA  
   

8.1 The Scottish Child Payment will open for applications in November 2020, with first payments 
being made from the end of February 2021. Low-income families with a child under six will be 
able to apply for £10 per child, per week. The payment is for low income families already in 
receipt of qualifying benefits. The qualifying criteria is wide and there are no limits on the 
number of eligible children.  The Scottish Government remain committed to rolling out this 
benefit to families with children under 16 years of age by the end of 2022.  Engagement has 
begun with services who work with and support families who may be entitled to claim Scottish 
Child Payment to prepare them for the application process before it opens.  Applications can 
be made online, by phone or post. In addition offices are looking into promoting the scheme 
via the annual Council Tax billing communication. 

 

   
8.2 The Child Winter Heating Assistance is a new £200 annual lump sum payment designed to 

support with winter fuel costs for children and young people up to the age of 18 who are in 
receipt of the highest rate care component of Disability Living Allowance.  Children and young 
people must have met the qualifying criteria during week beginning Monday 21 September to 
be eligible. Payment is automatic and will be paid to the same bank account as the child or 
young person’s DLA.  Those who are entitled will receive notification of the award by 15 
December 2020.      

 

   
   

9.0 IMPLICATIONS  
   

9.1 Finance  
   
 Financial Implications:  

 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
9.2 Legal  

   
 There are no legal implications arising from this report.  



   
9.3 Human Resources  

   
 There are no HR implications arising from this report.  
  

 
 

9.4 Equalities  
   
 Equalities  
   

(a) Has an Equality Impact Assessment been carried out?  
   
  

YES (see attached appendix) 

X 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities 

of outcome? 
 

   
  YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X NO 
 

 

   
(c) Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 

X NO 
 

 

   
9.5 Repopulation  

   
 Supporting communities and individuals through initiatives and advice will assist retain people 

within Inverclyde. 
 

   
10.0 CONSULTATIONS  

   
10.1 No consultations were required.  

   
   

11.0 BACKGROUND PAPERS   
   

11.1 None  
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